
 

 

© Team Animation Ltd, Highlands, 39 Leigh Hill Road, Cobham, Surrey, KT11 2HU    
Tel: +44 (0) 1932 589259   info@teamanimation.co.uk   Contact: Donnie MacNicol 

Trevor Band
BSc MBA FAPM 

 
 

 
 
 
 
 
 
 

At his best when: 
 
• Leading and architecting 

organisational change 
• Creating and implementing 

strategies that ensure 
complex projects and 
programmes are successful 

• When building  high 
performance multi-
disciplinary teams 

• Promoting the profession 
of  project  and programme 
management 

• Coaching and teaching 
professionals to reach their 
potential 

• Working at all levels 
• Making a difference 

Some of the things you might like to know: 
 
• Is a regular speaker on the topic of organisational PPM 

performance improvement and has a deep understanding of 
supply-side project management (bidding and delivery) 

• Has spent most of his career in IT, systems integration  and 
outsourcing companies   

• Has managed project delivery groups in Compaq, Siemens 
and Cambridge Technology Partners, and, been a Head of 
PPM Capability Development in Siemens 

• Programme Director of a major change programme to 
improve the professionalism, capability and performance of 
400+ project practitioners (APM and PMI compatible 
standards) 

• Has been a PPM adviser to the National Audit Office and an 
OGC Prince2:2009 reviewer 

• Is a Fellow, director and trustee of the Association for Project 
Management, and, a Visiting Fellow of Kingston’s University’s 
Faculty of Business and Law 

• Proposed new strategies for improving a UK bank’s project 
portfolio and product management performance  

• Led world-leading digital mapping and interactive digital 
television software development programmes   

• Has recovered business critical media, utility, teleco and 
public sector IT projects  

• Has delivered advanced PPM training courses in the UK, 
Germany and India 

• Has a BSc in Computer Science and an MBA in Project 
Management from Henley Business School 

Consultant – 
Programme Director – 
Professional Services 

Manager -  Trainer  
 
After many years 
leading projects and 
programmes, Trevor is 
now a leading exponent 
of Organisational 
Project Management.  
He helps major 
organisations advance 
their capability, 
practices and 
governance in order to 
increase 
competitiveness, client 
satisfaction and the 
value of project 
portfolios. 
 
 
“Without Trevor’s inspiration 
and motivation in driving 
this initiative, the positive 
results achieved would not 
have been realised.” 
Siemens Programme 
Executive  
 


