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At his best when: 
• Coaching and mentoring 
• Delivering tailored 

interactive training 
• Helping people and 

organisations get their 
projects and 
programmes ‘off the 
ground’ 

• Helping organisations improve 
their ability to deliver change 

• Working with intelligent people 
on worthwhile projects 

• Not working on destructive 
projects 

 
Some of the things you might like to know: 
 
• He sat on the review panels for both the first and second 

version of the UK government’s publication on this topic: 
Managing Successful Programmes  

• Has a master’s degree in project management. and  
• He was a Subject Matter Expert on the Project Management 

Institute’s Program Management Standard. 
• He is joint author, with Paul Rayner of LogicaCMG, of the 

Programme Management Maturity Model – a leading 
Programme Management bench-marking database and 
model. 

• He wrote Project Management Demystified and Programme 
Management Demystified which have become two of 
Britain’s best selling books in their topics. 

• His third book, One Project Too Many, jointly authored with 
Geof Leigh, was published in August 2004. 

• He led the six man author team for The Gower Handbook of 
Programme Management 

• Was voted “ A top ten influencer” by the Association for 
Project Management 

• Teaches programme management at a number of UK 
universities 

• Holds the land speed record for extreme ironing 
• Likes a challenge and likes to leave a good impression  

 
"Geoff Reiss is the ultimate weapon! From the first word, he 
commands full attention and gets the "heads up" from his 
audience. A witty and dynamic presenter Lynn Lyle, Marketing 
Communications, Kildrummy 
   

 

Mentor - Consultant - 
Trainer - Facilitator 
Leaders - Teams - 

Projects – Programmes 
 

Geoff has focussed 
throughout his 30 year 
career on project and 
programme management. 
 
He is a Fellow of the 
Association for Project 
Management and President 
of ProgM, the Association 
for Project Management 
/British Computer Society 
Specific Interest Group in 
Programme Management.  
 
He has worked with a wide 
range of major organisation 
to improve their ability to 
deliver programmes and 
projects successfully 
including Lloyds of London; 
NatWest, Standard 
Chartered, Fortis and 
Barclays Bank ;a number of 
local government 
organisations, British 
Aerospace; Barco, 
Panasonic and many others 
both in UK and elsewhere


